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PES FORM 3 

Perspective Objective 

NATIONAL ELECTRIFICATION ADMINISTRATION 
Monitoring of 2015 Performance Targets 

As of 31 December 2015 

Strategic Measure (SM} 
Weight 

2015 

Description Formula (%} Full Year 
Actual Rating(%) 

Target 

Stakeholder Ensured that the Number·qf completed Actual/Target 30 7,092. 10,361 * 
ECs provide and energized sitio 
accessible, projects 10,361 x30
quality and · SM 1 7,092 

reliable service to 
the consumers 

Generated peak Percentage of ECs Actual/Target 5 10.00% 10.00% 
performance SM2 adopting balanced 10% x5 (12 ECs) (12 ECs)** 
among ECs to scorecard system 10% 
ensure 
compelitiven·ess Percentage of Actual/Targ_et 2 . 100% 100% 

milestones conipleted a. Meeting with EC Board,
by NEA leading to the Management and Employees - 35%

restructuring of b. Discussion with stakeholders
SM3 identified ailing EC/s such as LGUs, business groups,

through PSP civic organizations, and religious
sector among others - 35%

c. Secure concurrence to
.. 

undertake PSP - ·30%
rnno,< 

Number of ailing EC/s Pass or fail (4% or nothing) 4 1 In Process 
SM4 restructured through 

PSP 

• Target was exceeded by 3,269 sitios using available funds for other specific programs/projects in accordance with item 5.3.1.4 of NaUonal Budget Circular No. 556 dated 05 January 2015
due to the necessity to fast track and accelerate accomplishment of the Sitio Electrification Progtam (SEP).

•• LANECO, SIARELCO, DI ELCO, DASURECO, SURSECO I, OMECO, AKELCO, ASELCO, QUEZELCO II, BATELEC I, ORM ECO, MORESCO I
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2.00 
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